
 

 

 

SUPPLY CHAIN MANAGEMENT 

 
IMPACT ON THE ORGANIZATION   
 
Supply Chain Management (SCM) training focuses on assisting key supply chain 
members to gain the knowledge and insights necessary to align organizational strategies, 
and maximize efficiencies and cost savings, in order to achieve a competitive advantage 
and effective delivery of products/services.  SCM draws heavily from the areas of 
operations management, logistics, procurement, and information technology, and strives 
for an integrated approach. 
 
 

This workshop offers participants the 
opportunity to learn not only what SCM is, 
but also how it works.  They will practice 
using simulations with the various pieces of 
SCM, and then put those pieces together to 
solve a real world Supply Chain 
Management challenge. 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 

 

TOPICS COVERED 
This course is customized to meet the 
client’s needs.  It can be incorporated 
with MRP training and can include any 
combination of the following concepts: 

• Demand Management 

• Performance Measures 

• Process Design 

• Supply Chain Risk Mitigation 

• Inventory Management 

• Materials & Capacity Planning 

• Supplier Selection & 
Management 

 
TIME INVESTMENT:  8-16 hours  
 

https://en.wikipedia.org/wiki/Operations_management
https://en.wikipedia.org/wiki/Logistics
https://en.wikipedia.org/wiki/Procurement
https://en.wikipedia.org/wiki/Information_technology

